Appendix 6(a)

Scrutiny Leadership Board Workplan 2022/2023

13 July 2022 Formal | 1. Corporate Performance Indicator data (Q3 and End of Year)
Committee meeting | 2. Provisional Revenue Outturn Report
3. Financial Inclusion Strategy
4. Channel Shift Scrutiny Review Final Report
5. Scrutiny workplans
12 October 2022 1. Corporate Performance update
Formal Committee 2. Corporate Financial Performance Monitoring
meeting 3. Green and Blue Infrastructure Strategy update
4. Scrutiny workplans
7 December 2022 1. Finance/Budget 2023/2024 discussion
Informal meeting 2. MTEFS

18 January 2023
Informal meeting

1. Capital and Revenue budgets/Budget scrutiny

7 March 2023
Formal Committee
meeting

1. Corporate Financial Performance Monitoring

2. Corporate Performance Indicator data (Q2)

3. Channel Shift Scrutiny Review — update on the implementation of
recommendations

Informal workshop
June 2023 tbc

For the new Board to develop its workplan.

July 2023 Formal
meeting tbc

1. Corporate Performance Indicator data (Q3 and End of Year)
2. Provisional Revenue Outturn Report

October 2023
Formal meeting

1. Annual Customer Feedback Report
2. Corporate Financial Performance Monitoring
3. Corporate Performance Indicator




